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Company Overview

WICE Logistics Public Company Limited
was established in 1993, As Thailand's Leading 3rd Party Logistics Service and Solutions provider. We specialize in
Worldwide Freight Management Services for Seq, Air and Cross Border Road-Rail Service including Supply Chain

Solutions.

Sea Freight

We Deliver Values and Smart Solutions



“To be a sustainable supply
chain partner connecting

businesses globally”

At A Glance

=
0 N E Stop-Service wrCE

Logistics
16 Subsidiary Companies to support Worldwide

Freight Management Services for Sea, Air and Cross
Border Road-Rail Services and Supply Chain

Solutions

WICE Logistics Shanghai Co.,, Limited
WICE Logistics (Guangzhou) Ltd.

Strong Presence in ASIA’s
top trading markets

®*  Thailand Office: Bangkok HQ and Laem Chabang Branch/ Operation: Airport, Bangna-Trad -~ o WICE Logistics (f'°”9 Kong) Limited
Km.18, Laem Chabang and Rayong N/ i st Laos Sole Co,itd, 3

¢ Singapore, Malaysia (Kuala Lumpur, Joho Bahru, Penang) Bl L

. China (Guangzhou, Shenzhen, Shanghai, Ningbo) ‘gwm e

¢ Hong Kong B

WICE Logjistics (Singapore) Pte Ltd

STRATEGIC PARTNERS around the worid ™~

Lead by EXPER'ENCED management team

Highly experienced management with over 30 years in the industry works with high flexibility to ensure the Company’s performance

We Deliver Values and Smart Solutions
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y ;RONZE|Top35;
S ET ecovadis
2 0 2 4 Sustainability Rating
WICE Receives Certificate from  gionze Sustainabilit
S . ) y Award
. WICE Overwe.w. WICE Ach.le.vements & the CFO Platform, Advancing (Ecovadis)
Continued Growth in YE2024 Recognitions 2024 Toward Net Zero
, . WICE was selected as one of  WICE received the Bronze
In 2024, the company's revenue grew ¢ WICE received a perfect score of  ,g organizations in the Net Sustainability Award from EcoVadis,
by 11%. This increase is a testament to 100 for excellence in AGM Zero Organization Project ranking in the Top 35% of global
the company's successful strategies arrangements for 7 consecutive 1 ocq refinements ensure companies for sustainability. This
and operations throughout the year. years. arit tossional g recognition highlights WICE's strong
such a sianificant increase in o Additionallv. WICE has been clarity, protessiondtfism, an commitment to environmental
.9 . ' Y grammatical accuracy. Let me responsibility, ethical governance,
revenue indicates the company's awarded the Excellence CG know if you need any further and sustainable business practices
strong performance and its ability to Scoring for 6 consecutive years.  _ jificqtions! across key areas such as
capitalize on market opportunities e AA Rating in SET ESG Ratings: environment, labor rights, ethics,
effectively. Recognized for excellence in and procurement.

sustainability by the Stock
Exchange of Thailand.

We Deliver Values and Smart Solutions



Financial Highlight of YE2024 wréE

Logistics

16.22%

11% YoY -2.5% YoY -41% YoY

Service Income Gross Profit GP Margin Net Profit NP Margin

(o o ammed® GaaEd® Geaeeeed® Geaeedd
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Nature of Logistic Business

33%

Sea Freight

Strong global coverage
and well-rounded services

Focus on services in
specialized routes

19%

Air Freight

Focus on high value and
high-speed products

Main Service.
e Power of Choices
e Multiple Sailings, Single
Rate

e Coverage Key Major Trade

Lanes
e Door to Door Completed
Services

e Service Contracts with Main

Liners

Main Service

Air Consolidation

P.O. Management
Alternative & Solutions
Strong Network

Door to Door Completed
Services

Flexibility Service

e Air & Sea Alternatives

e Cost Management
Solutions

e Truck Consolidation
Services

e Southeast Asia & China
Coverage

e Control Tower Monitoring

Key Products:

e Automotive & Tire
Home Appliances

0 Fashion & Retails
@ Furniture

Key Products:

Electrical
Components

Key Products:

Automotive & Tire

Electrical Components

Solar Modules

000

WICE

Logistics

Key Routes::

Southeast
Asia

Key Routes :

= Hong Kong

~ 4,
MalaysialEh  ° . W

Singapore
Key Routes:

Singapore Malaysia Thailand Vietnam China

We Deliver Values and Smart Solutions



Nature of Supply Chain Solution Business

Supply Chain Solution

1) Wareh
Warehouse Facilities ) Warehouse

* Multi-User Warehouse Facility

* On-Site Warehouse Management

e Built-to-Suit Warehouse Management Solutions

* General, Bonded and Free Zone Warehouse Management

Warehouse Management Services
* Warehouse storage space optimization with customized solution and technology
deployed suit the customer requirements
* Proven storage management and warehouse handling embedded with control process
* Inventory accuracy assurance with WMS interfaced with client ERP
* Warehouse Management Efficiency and Productivity Improvement
e Committed Service Level & 100% Order Fulfillment

Value-added Service Management
« QC Inspection (new shipment and Goods Return)
* Kitting, Label Printing, Labeling, Price Tagging
* Product Sorting, Pick & Pack Operation
* Warranty Card Printing, Insertion and Warranty Database Management

Transportation 2) Transportation

o Nationwide Domestic Distribution (B2B & B2C)
e Urgent request delivery

e E-Commerce Delivery

e Milk run Transportation

e Multiple — drops Distribution

Customs 3) Customs/ Documents

e Customs and trade compliances
e Customs documentation management for exports/ imports

IT Suite
Track & Trace
Warehouse management system

«EDI Enterprise

*E-POD (Electronic Proof of Delivery)

n Warehouse (

=
WICE

WICE Existing Facilities (as of Decemer 2024)

Capacity Service Products

# \
...w"'""w :

On-site)

Total Capacity | 106,800 sQMm

We Deliver Values and Smart Solutions



Business Breakdown by Revenue

WICE

Supply Chain Solution Logistics

15%

Supply Chain Solution
18%

Sea Freigh
28%

Sea Freigh
33%

Cross Border Service

32% .
Cross Border Service
30%

Air Freight

24% Air Freight

19%

We Deliver Values and Smart Solutions



Operating Revenue Breakdown

Unit : Million Baht %

WICE

Service Income Gross Profit
. o . . . Logistics
@ Seafreight @ AirFreight @ Cross Border Service @ Supply Chain Solutions @ Sea Freight 69? Air Freight @ Cross Border Service @ Supply Chain Solutions
665
4,099 7%
3,699 9 20%
° 27%
15%
17%
30%
32% 29% 30%
24% 19%
299, 339 37% 33%
YE2023 YE2024 YE2023 YE2024
YoY 2024 vs 2023 Gross Profit Margin YE2023 YE2024
The company generated service revenue of 4,099 million THB in 2024, representing an Sea Freight 22.32% 14.77%
increase of 400 million THB or 10.8% compared to the same period of the previous year. : :
: , , : . . , Air Freight 21.39% 22.52%
This growth in service revenue was driven by the expansion of sea freight services to the
United States by WICE Logistics Thailand, WICE Logistics Malaysia, and WICE Logistics Cross Border Service 14.68% 8.29%
Shenzhen. This expansion resulted from the Group WICE strategy of developing key
customers. Additionally, the increase in freight rates by 11% compared to the previous year Supply Chain Solutions  9.25% 17.23%
contributed to higher revenue from sea freight services.
Total 18.69% 16.22%

We Deliver Values and Smart Solutions



Profit attributable to owners of the Parent and Net Profit Margin ( NPM)

WICE

Logistics

Unit : Million Baht %

@ Service Income @ OtherIncome ® Selling expenses Administrative expense Finance cost

YoY 2024 vs 2023

@ Income tax expense @ Profit attributable to Equity holders of the Company

. 9 | e The company's net profit amounted to Baht 98

461 million, representing a decrease of Baht 67 million or
59.5%. This decline can be attributed to the following

a1

368 factors:

8 * The recognition of losses from subsidiary
34 companies.

e Setting up a provision for doubtful debts related to
loans granted to a startup company at 100% (one-
time for the period).

* The net profit margin in 2024 was 1.95%, down from
5.61%.

Net Profit Margin YE2023 YE2024

5.61% 1.95%

YE2023 YE2024

We Deliver Values and Smart Solutions



Key Financial Ratios

WICE

Logistics

Current Ratio D/E Ratio

Payment Period

Unit : Times Unit : Times Unit : Days

© YE2022 @ YE2023 @ YE2024 © YE2022 @ YE2023 @ YE2024

0.89
0.73
Q65 “““|‘|‘\

@ YE2022 @ YE2023 @ YE2024

257
8
214 65
“““““\ |||||||||| ““““‘\ ““““‘\ |||||||||| |

Average Collection Period _

Unit : Days Unit: % Unit: %

© YE2022 @ YE2023 @ YE2024
© YE2022 @ YE2023 @ YE2024 © YE2022 @ YE2023 @ YE2024 22.76%

37.73%
84
| |||||||||| ““““l\

8.93%

11.01%

‘IIIIIIIII =

4.78%

We Deliver Values and Smart Solutions
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Summary of Key Operations in 2024 wrCE

Logistics

@ Environmental

* 100% employee participated in waste segregation
M ¢ 10.5% waste reduction
|
4‘-;7_\0/_- Used 75,920 kWh of renewable energy, cutting CO2 emissions by
N 39.86 tons.

e 15.5% water reduction

e Greenhouse Gas Emissions (GHG):
* Scope 1:1,930.33 tons CO2e.
[ ]

Scope 2:111.90 tons CO2e.

* 100% of partners selected based on environmental criteria.
* 56% of partners publish sustainability policies online.

We Deliver Values and Smart Solutions



Greenhouse Gas Reduction Targets Compared to 2024 Baseline

"WICE is committed to setting and achieving both short-term and WICE

long-term goals in accordance with the Science Based Targets Logistics
initiative (SBTi) to reduce greenhouse gas emissions and keep
global temperature rise below 1.5°C."

Short-term Target Long-term Target

90%

energy and fuel use c:ér-oiss the T—— | .4 reduction in net GHG

N

supply chain. 2Mmissions across the value

chain.

We Deliver Values and Smart Solutions



WICE

Logistics

WICE drives net-zero ecosystem awareness
through corporate and community engagement

WSANUIUUUNNADIUIZNIR (MOU)
TasunisnaasvmsaudvivAanmiudulaossusudiuih (Ev)
(Green Logistics for Café Amazen Project)

Transporting coffee beans through

Solar Panels on all Thailand facilities O e
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] (waua)
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AUMUNAKUIgLAzdAuaUUTASUaIUMUAUANUTGUDVASSUANSDds:uavusynd GolulUoukanineun
nAlkualagnauzassunIsAAUOaIaNU
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ASUATKUQDINAMINIIS:

lduaLcvAaviudkuy
assun1sdas: [Us:siunassunisasdIdaau [Us:siuassuaIsuss¥nAUIaLla:nISWIU1981v8gvdu

Us:itimsdnun :
UJSeyeay10as : AUsWIEUBIANEAS Llasn1suysd UKI1DNa1aasssuAdans
USeyayaln : kangas Real Estate and Housing Development avavasaiukidngag

Us:3anisidnousu :

« hangas Strategy and Innovation for Business in Asia U 2558

 duuun Pacific Rim Bankers Program U 2556

« KANGASHUSKISS:AUZY andudneimsaatanu (can. 24/2017)

- kandas Director Accreditation Program (DAP 184/2021)

- Msduuu1 CGR Workshop asbf 1/2021

- kangas Corporate Governance for Executives (CGE 20/2022)

- hangas Ethical Leadership Program (ELP 28/2022)

- kangas The Board's Role in Mergers and Acquisitions (BMA 7/2024)

« duuun Audit Committee Forum 2024: Emerging Audit Standards and Implications for the Audit
Committee

» Juuun Online Director’s Briefing 2/2024: Leading with Urgency: Climate Action for Boards

« duuun Independent Director Forum 2024 | “Maximizing Board Effectiveness: The Role of Lead
Independent Directors in Thai Business”

e B « dUUuU NFANY ESG : D1Anqufidnisufpuad

ulguylnsayv suitwusdu - duuun SET ESG Professionals Forum 2024: Innovative and Adaptive Governance: Leading Boards
Excellence
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ASUATKUQDINAMINUIS:

lduaLLAvaviuduKuUy
assuA1sdas: [assunisasinaau [Us:s1uassuNISUSKISAIINLATVIVANS/
ASSUAISUSSYNAUIAUA=AISWIU1D81v8gvaUu

Js:daaisfAiauva :
JSeyeya1S : u@Amaasusauna awiavnsauuKkIdNg1as

Js=iaaisidnausu :
- kangas Director Accreditation Program (DAP 172/2020 )

ugsssuSau Kauyurans
9189 57U
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ASUATKUQDDANINDIS:

ldua LA aviuduKkuy
ASSNAISUSYN

Js:damisAauv ;
UJSeyay1as : wasuggadasuauna aaviwigasuld UK1dNy1agsssuAIans

Js=iaaisHaausu :
- kangas Director Accreditation Program (DAP SEC/2014)
« KAaNgasKHUSKISS=auavamuUuIngnmsaalanu (>an.24/2017)

- kangas The Board’s Role in Mergers and Acquisitions (BMA 1/2022)
« duuun National Director Conference 2024 | Sustainable Future: The Board as a Catalyst for Value

u1gyLays AvVJUNS

918 60U
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mkuamaauunulusduuumMIboUs:yuAU=ASSUAIS Lla=ASSUASEa898 tazludawiAy

‘ iy I & I 2 —_ 2 1 &
m lusduuullads=yuaoAsL ta:DelklawizassumMsnuIUsyuINIUU

Uszsiuassuns : 40,000 uinaaAsL Uszsiunassuns : 25,000 uindoAsy

ISSUAIS : 20,000 uIncaASY ASSUNIS : 20,000 uIncdoAsH
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l.aauzAassuAISUSYN

e Us=siu
® ASSUNS

2. AU=ASSUAISASIDADU
e Us=siu
® ASSUAIS

3. AUzASSUATISASSKILLA:WIISAUIATAdULLNU
e Us:siu
* ASSUAIS
4. nEUzASSUAISUSKISAIINLEAIVIVANS
e Us:su
* ASSUAIS

5.AUIASSNAISUSSYNAUIALAtAISWIIU1281vavE U
e Us=siu

® ASSUANIS

40,000
20,000

25,000
20,000

25,000
20,000

25,000
20,000

25,000
20,000

AL0gUs:yu
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40,000
20,000

25,000
20,000

25,000
20,000

25,000
20,000

25,000
20,000

uIN : ASY

puT]

** Owatuduaaonduuszyuandeywioku U 2568
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6. luuawiAy [ulAusasa: 1 vovduduwanmelkuniioku iAuSaga: 1 vavivuluwannalKuaghoKu
7. @anSuUs:loyuduq) (8], uio

puT]
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AfU=NSSUASIEUDTKNUSEULIAVAVHEDUUTYT 1A USEN LAssUrisaudu $1Aa WuRaouUsyFuaw

usun Us:=m1U 2568

gviusiggaavaalud

1
S -l

1. nneTwAna usyASau=woY doultydsuauayraiaun 5216 uaz/Kso

2. uvadanul Qas=NadtJuna douugy

suauayIavn 9056 uas/Kso

S

3
3. UIvadLAYeu ds:navwa douutyssuauyalaun 9262 a:/Ksdo
3

4. UTADASUYT DASUKIWIEULBE WdauUay

uausy1aLaun 9919
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AKuamaduunuds:=:oU 2568

dVAUS:AdUAIODULLNU U 2566*

e A1doUUYT 1,230,000

maoumusiglasuia (Tasvia 1,2,3) 810,000

A1sasIDaaugaagnuIlumsaauUyTASLLSA ¥

ANC1SIDADULUAISIDUSIU _
A1QSIDADUSIEVILUSYNIUNAU -
ATUSATISDUC 8]V

SHIUALIU 2,040,000
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U 2567*

1,250,000 1,050,000
900,000 630,000
150,000 -

- 300,000

= 120,000

[(8[v IHy
2,250,000 2,100,000

KU1ELKQ : AdduUUYBlawiusen lsouusyngag
*$1A1 ANdauUyd D1AUSYNQSIDADULGY
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AUFUWUS KSadduldideAuuseng [ uSUNgos [ WUSKIS [ WilDKUSTE
ke KSarNReIdavAUUARadDAED udasvia Sodau Wu “Hass"
lunsasIDEdULALLEAVAIULAUCDDUAISIDUYIVUSENY
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THANK YOU

% www.wice.co.th
(® 02-681-618

@ wice-ir@wice.co.th

We Deliver Values and Smart Solutions




